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Good morning, Chairman Hilderbrand and Members of the Special Committee. My 
name is Colin McKenney, and I serve as the CEO of Starkey, Inc. in Wichita. I appreciate the 
opportunity to share some thoughts with you today about the capacity of our system to meet 
the needs of the thousands of Kansans who qualify for services, but have waited up to a decade 
to access them. 

Our organization has met the needs of Kansans with developmental disabilities for more 
than 90 years, which means we have seen a lot of challenges over the years. We’ve faced 
tornadoes, fires, floods and even the COVID pandemic, but the workforce shortage we are 
experiencing right now is the most serious hardship we have faced. We currently need 150 
employees to fill vacant positions just to meet the basic support needs of those we serve. If we 
were fully staffed, we would have approximately 450 employees. That means that about one-
third of our positions are vacant at a time when we need even more skilled workers due the 
additional challenges we face from COVID.  

Our amazing employees make huge sacrifices to try and cover the vacancies and make 
sure the individuals who rely on us receive the help they need each day to eat, get dressed, 
take their medications and complete countless other activities that most of us probably take for 
granted. Obviously we are blessed to have a core group of heroes working for our organization 
who are willing to put the needs of others before their own, but they can’t continue to do that 
day after day, month after month. As big as their hearts may be, their bodies just aren’t made 
to work more than 100 hours a week. Their jobs are as essential as any healthcare worker, 
however you probably won’t see them in the news being celebrated for the life-sustaining work 
they perform each day 



I would certainly love it if my presentation today could be one of optimism, where my 
pitch is that if you can help find the funding, we are ready to provide the services. 
Unfortunately that dream scenario couldn’t be further from the truth at this point. Having more 
resources to allow us to pay higher wages would be a good first step, but we already know 
many other employers are seeking those same applicants – and they always seem to be 
increasing their wages. So, we have to be able to offer things that hospitality, government or 
manufacturing employers cannot. We have rewarding jobs that offer our employees a sense of 
pride they won’t experience elsewhere, and that is no small thing. The question is, how do we 
stop the revolving door of workers who never get to experience that pride before they move on 
to the next job with higher pay or a preferred work schedule? 

As you consider the next steps that will allow Kansas to serve individuals with disabilities 
who have been waiting so long for help, please consider the investment that must be made 
NOW to build vital system capacity. It isn’t as simple as building a bargain store in 90 days and 
watching eager customers rush in. The investment to build and sustain an appropriate system 
of community supports will take time, resources and some nurturing to get to the place where 
we can talk seriously about having capacity to serve thousands more who continue to wait. 

 


