
OPENING STATEMENT 
PHYLLIS GILMORE CONFIRMATION HEARING 

KANSAS SENATE WAYS AND MEANS COMMITTEE 
MARCH 5, 2012 

 

Thank you, Madam Chair. It is a pleasure to be here. 

In recent weeks I have had the great pleasure of meeting with many of my 

friends, old and new, in the Legislature, including the members of this committee. 

These meetings have given me much food for thought about the future direction 

and focus of SRS. 

To begin, I want to thank my family, friends, colleagues and staff who have 

accompanied me on the path that brought me here today. I appreciate their love, 

support and the contributions they have made to my professional development. I 

appreciate their intellectual rigor and the insights they have given me into human 

nature. I also want to thank Governor Brownback for the honor he has bestowed 

on me with this appointment. I recognize he has entrusted me with responsibility 

for matters that are of vital importance to him. 

I never expected to find myself here. But as I look back, I can see that much of my 

earlier work pointed me in this direction. I first studied to be a teacher - a 

profession that is still near to my heart. But after starting my teaching career, I 

felt the call of social service and returned to school to qualify as a social worker. It 

is a career change I have never regretted. I think anyone would be hard pressed 

to find a more rewarding field of endeavor. I have worked in the trenches as a 

social worker, I have managed our state’s licensing agency for social workers, and 

I most recently had the pleasure of running SRS’s regional office in Kansas City. I 

still kept my hand in, so to speak, by working to arrange adoptions as a private 

practitioner social worker in Kansas -- something that I had to set aside when I 

began working in the regional office last June. And along the way, I served with 

you here in the Legislature. That experience was like an entire university 

education in and of itself. 
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During my years as a social worker, I have witnessed firsthand the impact a 

helping hand, a little assistance, some warm encouragement, can have on human 

lives. Actions have consequences. This is something I have learned in my 

professional life, and have tried to share with my colleagues. 

Many of you here in the Legislature have asked me where I want to take the 

department. The Governor’s reorganization of state government has allowed me 

to give you a clear answer to that question: We will focus intently on children and 

families.  

I want to strengthen the delivery of services that SRS provides to the most 

vulnerable and the weakest among us.  

I want to see SRS operating with integrity -- and with the most efficient 

business practices and policies we can create.  

I want to be a careful steward of the money that the taxpayers of this state, 

through the Legislature, have provided to help our clients toward leading 

more productive lives.  

I want our department to be a model for the nation.  

My personal and professional experiences tell me that we can do an even better 

job of protecting children and the vulnerable, and of encouraging self-sufficiency 

and personal responsibility among the able-bodied adults we serve.  

That is where I want to lead this agency. 

Since Governor Brownback announced my nomination I have received dozens of 

encouraging letters, emails and phone calls from people all over the state. They, 

like you, have a vested interest in my success in this task -- if you are so gracious 

as to confirm my nomination. Every one of them believes in our state, wants to 

make it a better place to live and has wished me well in my efforts to improve a 

system that many have worked so hard to create.  

I want them, and you, to know I will do my utmost to live up to the great 

responsibility with which I am being entrusted.  
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I look forward to answering your questions, to getting to know more of the 

people of Kansas, and to being a part of a strong department that is critical to our 

state. Thank you. 
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