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Purpose and Objectives
For Today's Meeting
* Review Safety & Preparedness Issues &
Resources in Schools

+ Discuss the EOP's and Building
Emergency Respense Plans

* Review the All-Hazards appreach to
school preparedness in Kansas Schools

+ Answer guestions from the Commiittee on
school safety and preparedness in
Kansas Schoels

KC-SPS Problem Statement

Every Kansas educational setting is
vulnerable to threats, hazards and .
disasters that have the potential to disrupt
nermal school operations and cascade info a
crisis/emergency situation.

. Kansas schools are not uniformly prepared,

resource eguipped or trained to r'espond to
these emer'gency situations,
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KC-5SPS Mission

+ KC-SPS will provide leadership, training
and resources That will sustain end
improve the safe and prepared learning
environments in Kansas Schoels.

+ KC-SPS will assist schools in the
prevention of, preparation for, response
+o and recovery from crisis incidents
+hat impact their schoois and :
communities.

1/25/2013

KC-SPS Guiding Principles

+ Regordless of current chalfenges, schools have a duty of care o

shidents, staff and the community

« ANl scheals con implement minimal cast items thet improve safety

and preparedness

. Advecate for children during times of crisis

«_Focug-on.the_positive-cannection between o_saiz & prepared school

and gcademic success

+ A schoul erisis is @ community erisis and a community crisis is

schoai erisis

- Training, using the all-hazards approach, must be comtinuous due

to staff Turnover and changing realities

« Clegrly state stondards, expectations and best practices for

schonl safety and preparedness

School safety & preparedness is not Just an educational
responsibility

+ Advoente for keeping scheol law enforcament, schoal health

profestionals and mental/esmotional health professionals in schools

A

WKC -SPS Early Successes

All Kansas Schog! Districis are Members

- Annual State Safe & Prepared Schools Conference
- Regional Workshops -

Governor's Proclomation
Cancurrent Resolution

+ ‘Model School Emergency Operction Plans (EDP)

KC-5PS Advisory Group

7 Kansas Teems {Ulysses, Atchison, Winfield, Leavenworth'
Haysville, Manhattan & Topeka) have had EMI Training.
Host o U.S, Dept of Ed. 'E.M. 101 for Schoals’
Vulnerability Assessments for Schools - 25 + Disiricts

- Invitation %o be a working member of the Fusion Center

« Published articles in the Journg! of Business Coptinuity and
Emercency Monagement and The Mationa Asspciaticn T
Ch -

Schooi Nurses Magezine-by Dr, Huil




Expectations

* Sqciety/Community - Schools are Safe

+ Parents - Mary and Johnny will be safe in
schaol”

+ Students - T will be safe in school

+ Siaff - School provides a safe/prepared
learning environmeni

+ 1= Responders - Schools and their staff are
trained for emergencies

+ Emergency Management ~ Schools have a
comprehensive all-hazards plan for emergencies

1/25/201B5

House Congur'r'enf Resolution #5018

The legislature strongly urges all public
and private schools to create and
update school crisis plans and to
facilitate implementation of such plans
by training personnel and conducting
regular drills. Be it further resolved to
deliver copies of this resolution to the
Commissioner of Education and the
chairperson of the State Board of
Education. :

Challenges to School Preparedness

* Budgets/Finances
« Apathy & Naiveté
* Politics

+ Staff turnover

+ Lack of Regulation
* Sustainability
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Whe Owns the Disaster?

* Government?

+ Local Community? .
+ Emergency Managemeni?
+ ist Responders?
* Scheols?

+ Individuals?

IT WON'T HAPPEN HERE BECAUSE . . .

1/25/2013

Phases of Emergency Management

Mitigation (prevention) - On going acfivities aimed at
eliminating or reducing the risk of personal injury & loss of
life, property damage or risk to the environment
Preparedness (Planning) - Actiors that imprave the speed

and cacrdingtion of the response to the emergency
Response - Periad of time shorily before, during and after
a disaster when activities are conducted in order o save
lives, minimize damage and protect the environment
Recovery - Period of time when the immediate threst to
ife & property has passed, This cantinues until the reurn
o 'normal operations' s camplete

What is an EQP?

An ECP (Emergency Operations Plan) is an
overview of the School District's appreach
o emergency operations. It describes the
School District, its emergency management
response policy, procedures and assigned
tasks. The primary audience for the EOP
are the key Administrative Staff, the BOE
{policy makers) and First Responders. This
plan serves as the foundation for the
operationaily orientated building level plans.

e




Resnonse Card - Lessons Learned

Participants were asked jo write 3 things that they learned from.the
worksHop on the front of a 3 X 5 card, and one question an the back.
Below represents the most populer responses fo what was fearned.

- Learned: Responses:
+ Need Commurity Involvement 5]
= Need to Deveiop, Modify or update an EOP 54
- Like Resources made avaiiable 26
+ Greater understanding of IC5/NIMS 21
+ Need fo practice drills and mix them up - 18
+ peed to trein staff and Teachers 15
*+ Importance of MOU's : 14
+ Determine "who” schocl team members are i3
- Commurication with Parents abaut schoal expectations 10
+ Need 1o get "Clossrcom Kits" ]
+  Greater understanding of Terminology 8

1/25/201B7

Building Emergency Response
-Procedures (Building Plans)

The purpose. of a Building Emergency Response
Plan is to guide the duties and responsibilities of
the building staff when responding to an
emergency or crisis incident.

An emergency or crisis incident is an occurrence
that requires actions to prevent or minimize the
loss of life, damage to property or the
environment.

These plans are designed for immediate response
and are based upon the all-hazard approach to
emergencies, :

Crisis Management Action Outline
(All-Hezards Appreach

« People Caused

* Natural disasters
* Physical Plant or
Technolegical Failures
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NIMS & ICS
+ NIMS - gNu+ionul Incident Manegement Sysiem)
comprehensive system That Improves Tne

responsé operations through the use of the
incident command system & application of
standardized emergency procedures and
preparedness measures

+ I£5 - (Tncident Command System) A standardized
o SCENe emergency management system designe
to provide an infegrated drganizational strucfure to
the scene. IZS is used for ail kinds of emergencies
and is applicabie jo all size incidents, ICS is
designed to aid The management of resources
during « crisis incident.

1/25/2013

Incident Command System (ICS)
In o School Setting

I

o
ot

Crisis Kits

All Disgsters are Locol

+ Llassream Crisis Kit
* Intended ta be &rab & Go
* Use with every drill
* Helpful items fo the classroom tencher & students

+ Building Crisis Kit
* Tntended o be used during xchool emergencies
* QOrganized o help building edminisirative &
support staff during emerjencies
- g:n'rnins comtuet information for school studenis &
a’




Foundations for School
All-Hazards Prepgredness

Fartmation of Scheol Crisis Mapagement
Teams (Community, District & Buiiding)

- Creation and implementation of the All-

-

Hazard School Emergency Operations Plan :
(Distriet, Buxldmg and Classroom levels)

Vulnerability Assessments for Schools
Standardization of Emergency Drills
Implementing Building & Clnssroom ‘Crisis Kiys

* Training and Exercises

- Sustainabitity

1/25/201F8

Drills and Skills

Standardization of drills and skills _

Impact of drills ~ Qur Lady oﬂ ~ sz s,

the Angels School in Chicago ?wm%

Drills ail schools can use: = Basssinin
rills all schools can use: -E”J-!iéﬁ ‘,',:u'

1. Severe weather 2. Evacuation :ﬁ'}iﬁ ‘f?

3. Lockdown 4. Shelter in Placz

5. Reunification 6. Bus evacuation
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Echooi Scfe?? and Prenaredness

Our scheols are the mest vaiuable
structures in our communities because they
possess the most priceless ireasures of our
society, They shouid receive the constant
attention and protection they deserve.
School safety and preparedness shouid rise
ta the level of vaive we place on our
children.*

* Adapted from an SRO article

1/25/2013

Contact Information

* Dr. Bob Huil, Director
785-861-3022; hull@oiatheschools.ory

* Mr. Jerry Tenbrink, Associate Director
785-861-3022; jerry tenbrink®ksag.org

* Mrs. Judy Strom, Program Consultant ‘
785-776-9305; judysirom.kesps@dlsirom.com

Table Top

As you are walking in from cbserving recess
on this cold and windy fall day you Rear off
in the distancz some rumbling noises that
sounds like a collision. Once inside the
building, the secretary hands you the phone.
The Hazmet Officar from the local fire
department is on the phone advising you of a
irain derailment approximately a mile away
from the school. He inferms you that you are
in the dewnward wind plume and the cars are
leaking a chemical. The initial information is
the train tank cars are carrying chlorine gas.
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EOP Training Schedule 2012-2013

Perry-Lecompton, Baldwin City, Lawrence
Fowler, Meade, Ness City, Dodge, Liberal
Macksville, Burrton, Peabedy-Burns .

Uniontown, Frontenac, Nesdesha, Parsons,

Bethany Christian, Bethel Life, Derby,

Pottowatomie EM, Rock Creek, N. Jackson
Auburn-Wasburn, Mill Creek Valley,

KCK, Turner, Barton CC + 3 Other Schools

# Region Date Locction Attending Schools |
1. NE  10-25-1Z. Paola Loqisburg., Csawatomie and Pacia
2. NE  11-13-12 Lawrence
3. SW 11-27-12  Meade
4 sC 11-29-12 Clearwater
5. ASE 12-04-12 Greenbush
‘ Ereenbush Service Center
6. NC 121112 Junction City Junction City
7. sC 1-08-13 Clearwater
Haysville, Renwick, Cheney
8. NE  1-10-13 Topeka |
El Dorado
5. SE 11513 Olathe Linn Co Fire, Spring Hill, De Scto,
Emporia, Prairie View
KS School for Deaf & Blind
10.  Metro 1-31-13 KCK
11 SE 2513 Greenbush 6-7 SE Kansas Schools
12, NW-SW 2-20&21 Scott City

6-12 NW/ SW Kansas Schools
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Universal Emergency Procedures ‘ P13

_Universal Emergency Procedures are a set of standard, clear directives that can be implemented across a
variety of emergency situations. When the emergency begins, the Principai or his designee, as the Incident
Commander (IC) will decide upon the Universal Emergency Procedures to implement.

There are six Universal Procedures to respond to various emergency situations:
L Evacuation 2. Severe Weather 3. Bus Evacuatlcn 4, Lock Down 5. Off-Site Evacuatmn 2 Reunification 6. Shelter in Place

1.Eyacuation (Fire) — An orderly and preplanned exit from a
buiiding when conditions are safer outside than inside.
Signal — loud continucus blast from alarm horn and puisatlng
sirohe lights

* Take closest & safest planned route out of building

~ * Be familiar with 2" route as needed

* Teachers take atiendance —take classrcom kits
* Office staff ensures evacuation destination is safe
* Office staff take building crisis kit & megaphone
* Offica steff account for itinerant staff & visitors
* Assist those with special needs
Driil to be held manthly — Record Resuits

3. Schooi Bus Evacuation — An orderly remaval of bus
occupants due o an emergency situation

Signal — Verhal directions given by the bus driver, aduit aid,
sponsor or designated student helper

*Assess the need to evacuate & recognlze the hazard
*Safe exit of students (passengers) is first priority
*Indicate type of evacuation (i.e. — front door, rear floor
emergency, side doar or combination, etc.)

*Assist younger students ar those with special rieeds

*Jse radio or ether communication systems to cbtain help
and notify dispatch of situation and precisa locaticn
*Direct passengers to a safe area 100’ from bus
*Take fire extinguishers, first aid kits & other safety iterns
*Take attendance & stay together

Drill to be held once each semester — Record Results

2. Tomado or Severe Weather Shelter — Placement of
students and staff in a pre-determined interior part of the
building where damaged due to weather will be less
Signal — Clear speech announcement via intercom
*Students take duck and cover positions
*Remain quiet for further instructions
*Teachers take attendance — close all doors & windows
*Teachers' take classroom crisis kit (if have one)
*Pre—determine communication methods between office staff
and shelter areas
*Rarmain until all ciear is given
*Assist those with special needs

Drill to be held 3 times annuaily — Record Resuits

5. Off-Site Evacuation & Reunification — An orderly removal of
students and staff to a pre-determined host location (or a safe
area in buiiding) due to conditions inside the school building.

Signal — Clear speech announcement using the intercom. If the
intercom is unavailable a pre-determined method will be used

. *Find and use pre-determined evacuzation & reunification

procedures
*Staff will escart students to safe area
*Method of transporting to safe area may be either by walking
or by bus transportation
*Teachers take sttendance and account for all their students
before leaving school
*Teachers take their classroom crisis kits
*QOffice staff take the building crisis kit-and account for
itinerant staff and visitors
*Upon arrival at host site, teachers retake attendance
*Upon arrival at host site, additional instructions wiil be given
for reunification | :
*Assist those with special needs

Drill to be held annually — Record Results

4. Lock Downr — A situation where there is an imminent threat
inside or outside of the building. Students and staff are to
immediately go to a protective place/position in their room
Lock In/Qut - Schools practice a lock in/out as part of this
drill. A lock In/out is where normal activities continue in the
clzssroom, but studenits & staff remain in their assigned room
Signal — intercom announcement {if possible) pre-determine a
secendary communication method for each building
*Clear all hallways — report to nearest availabie classroom
*Close, cover and lack all windows and docrs ~ shut off lights
*Move away from doars and windows drop to floor in
designated place — usuaily with backs against interior walls
*BE QUIET! — Wait for-further instructicns
*Take attendance — use red/green card system if part of plan
*Assist those with special needs :

Drill to be held once each semester — Record Results

6. Shelter in Place {SIP} - Piacement of students and staffin a
pre-determined area of the building’s interior due to an
extarnal gas or chemicai release.
Signai — Clear speech announcement via the intercom
*Move students and staff to designatec area(s)
*Open and use items from SIP kit 1o seal off area
*Shut down HVAC -close, lock & seal doors & windows
*Take attendance
*Do not allow anyone to leave area
* Wait for further instructions
*pssist those with special needs
*Teachers take classrocm kits to SIP area

Drill to be held annually — Record Resulis

Evacuation, Tornado and Bus Drills are required.
Lock Down, Off-site Evacuation & SiP Driils are encouraged.
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Building Crisis Kit - Suggested Contents

A building crisis kit is an organized kit ThaT contains heipful items to building staff and
emergency responders during a crisis incident in their local school. The following is a suggesied .
list of items usually placed in the Building Crisis Kit:

DN‘“<XEFF:‘*?T"-P'F’PFS-‘?T‘-—‘-_'P“PT“!“,fl!"'_D'P

o
o P

ce.
dd.
ee,

1.

g9
hh.

i.
3
Kk,

__Woater

Container - often a large duffel bag or backpack that can be carried
Building crisis plans and procedures

Recent yearbook '

Current student roster

Current staff roster

Current visitor roster

Vests or hats or some means of identifying crisis team members
Whistles

Emergency phone number list

Building Walkie-taikies

Tnteroperable radio with first responders (if possible)

NOAA Weather Radio

. Cell phone
- Pens, pencil and markers

Special needs of sfudents and staff - (use quided by HIPAA & FERPA)
Campus and site maps

First aid suppiies

First aid instructions

Flashlights

Extra batteries _

Batfery operated radio (NOAA weather radic)
Blankets

Sanitary items (Paper Towels TP, Moist Towelettes)
Work gloves

Disposable plastic gloves

. Electronic megaphone
.Clipbeard and paper

Basic hand tool

Utility furn off procedures
Plastic drop cloths
Breathing masks

Hand sanitizer

Duct tape

Disposable camera
Binoculars

Other as needed
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Kansas Center for Safe and Prepared Schools
Classroom Crisis Kit (Suggested) Contents

A ciassrcom kit is intended to be a 'grab and go' organized krr that contains helpful items
to the classroom teacher, students, building staff and emergency responders during a
crisis event. The following are suggested items with each school adding items as needed:

5 3 xS T T A on U P

th 300 O

Grab and go container (often some type of canvas-bag)
Building Crisis Plans

Flashlight + extra batteries

Water

Clipboard

Writing paper

Pens, pencils & markers

Whistle

Note cards

Small first aid kit

Plastic drep cloth

Class roster & photos - current aftendance

. Emergency student phone information - marked confidential

List of classroom special needs-(marked confidential and use guided by HIPAA &
FERPA)

- Hand sanitizer
. Disposable gloves

Student activities
Hat, vest or some identifier for teacher
Other as needed '

1/22/2013
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What is the Kansas Center fo_r Safe and Prepared Schools?

The Kansas Center for Safe and Prepared Schools (KC-8PS) is 2 collaborative office that assists scheol districts in
fuifiling their mission of providing 2 safe and prepared leaming environment for students and staff. Recognizing not all schools
are equally prepared, resource equipped or trained to respond to schiool emergencies, KC-SPS is available to bridge those gaps
and help find sclufions. In the four short years KC-SPS has been in existence, Kansas schaols have made great strides in
preparedness. Benefits of the program to Kansas schoolg include:

All Kansas School Districts are efigible members at no-cost.

An annugl statewide Safe and Prepared Schocls Cenference where best praciices and !essone are shared emeng
schoals. It has grown in attendance from 150 to 400,

Approximately 75 school district teams have undergone fraining to construct an Emergency Cperations Plan
{ECP) specifically fer their school district working in collaboration with local emergency management and first
responders.

An advisary group of educaters, emergsncy management and first responders gmde the aclivifies of KC-SPS to
better meet the needs of schools across the state.

Seven Kansas SchocCommunity Teams have attended FEMA's residential course, “I\/luitl-Hezards Emergency
Planning for Schools at the Emergency Management institute in Emmitsburg, MD. Four additional school teams
are praparing to go in 2013,

Each year, by Gubemnaterial proclamation, Kansas promotes a Safe & Prepared Schools Week to raise statewide
awareness of the benefils of communifies working together {o prepare thelr eeheols for emergencies.

We are striving for every Kansas School District to be emergency prepared by.

Forming District and Building emergency response teams

Conduciing a hazard assessment of their lecal schooi/community

Creating and implementing a District EOP and Building emergency response plans |,
Requiring staff complete prescribed training

Standardizing school participation in specified drills

Equipping each building and classroom with ‘crisis kits'

Collaharating with local first respenders and emergency management

Kansas school leaders who have used the services of KC-SPS have said:

“The Kansas Center for Safe and Prepared Schools has been instrumental in assisting our school district

10 ‘create and promote’ a culfure of safety and preparedness”. Chris Tuck, Seaman USD 345 Healffi
Services Director

*Simply put, Safe and Prepared Schecls is about protecting kids. The Center works to provide trammg
and support to those who educate students, so they are better prepared to deal with any emergency”.

Ron Brown Chief of Topeka Schools Poiice

KC-SPS is integral in providing training and resources for school emergency plans across Kansas. Their
expertise and support are essential for the safety of Kansas Schooi kids”. Dr. Bob Diepenbrock
Superintendent of Kingman-Norwich USD #331 .

"The networking, professional development and resources provided by KC-8PS have been a game
changer for the Leavenworth Schoal District. The Center has provided school districts across the state an
invaluable resource to ensure the safety of cur students and staff. Amy Sioan, Director of Support
Services and Education Foundation USD 453

*Safe schools are essential for studertt learning. KC-SPS has done tremendous work to better prepara
Kansas Schools for all types of emergencies. Manhattan-Odgen has benefitted greatiy from the resources
avaiiabie through the Center.”

Michele Jones, Communications Coordinator & REMS Grani Director USD 383

I
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We understand how everyone connected with schools and. children had cur hearts broken
and our spirits crushed as we leamed about the unexplamable tragedy last Friday in Newtowr,
Counecticut. Words seem inadequate to address this horrific loss. However, we must enter into
discussions and take actions that will make a difference in school safety and preparsdness for our
_ students, staff and communities. ' '

Several have shared their plans to address this tragedy as school begins again this week.
Your sensitive and thoughtful words and actions will bring some comfort and assurance to your
local school communities. We need to be reminded that schools are still some of the safest places
for our stndents. These words seem hollow right now but will bopefully spur us on to do mors to
make our schools as safe and prepared as possible. ‘ - '

To assist you with -your goal of increesed safety and preparedness, we cffer the following
to you for consideration: ‘ '

1.
2.

3.

4,
5.

6.

7

Engage or re-engage, your school district’s crisis anagement teams.

Review and update your school’s crisis/emergency management plans and have them
focus on the all-hazard approach. : ,

Connect with and establish a relationship with you local community’s first
responders, emergency management, physical and mental health professionals, local
officials and your faith community. _ o
Undertake safety and security drills and exercises with a new sense of realism and
purpose. ' . ' _ '

Become aware of and participate in training, workshops and conferences that focus
on school safety and preparedness.

Communicate with your school community about your safety/preparedness plans.
The safety of our students is job one when they are under our care.

There are many helpful online resources that provids useful information as we deal with

school tragedies, violence, mentat illness and school preparedness. Some to consider are:

o L W

7.

&

National Association of School Psychologists www.nasponline.org -

American Academy of Child and Adolescent Psychiairy www.aacap.org .
Substance Abuse and Mental Health Service Administration www.samhsa.gov
National Tnstitute of Memntal Health www.nimb.nih.gov

National Association of Schoo] Nurses www.nagsn.org

Readiness and Emergency Management for Schocls — Technical Assistance Center
www.rems.ed.gov :
FEMA — www.ready.gov/school-emergency-plans

NEA — www.nea.org

School safety and preparedness is more than just an educational responsibility. It is a

commuuity responsibility. While schools and all of us are vulnerable to actions or incidents that
can lead to emerpencies, thers are things we can do to increase our preparedness. A special thanks
goes out to school officials, first responders, emergency managemert and policy makers who
everyday assist schools in creating a safe and prepared learning environment. _
Please remember in your thoughts and prayers, the heartbroken families, friends, school
personnel and first responders in Newtown, Connecticut as they cope with thus encrmous tragedy.

Dr. Bob Hull and Staff of the Kansas Center for Safe and Prepare& Schools
- wyww .kspreparedschools.org or hull@olatheschools.org
Topeka Office Phones 785-274-1412 or 785-861-30Z2
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