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•  Background	  
•  The	  Past	  

–  Observa7ons	  
–  A9tude	  
–  Audit	  Outcomes	  

	  
	  

IntroducAon	  



•  Board	  of	  Directors	  
•  Staff	  
•  Incubator	  
•  Harvested	  Commitments	  

	  
	  

The	  Present	  



•  BaCelle	  Report	  
•  Current	  Distribu7on	  of	  Funds	  
•  Investment	  Ladder	  
•  Cash	  on	  Hand	  
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Findings	  



•  New	  Objec7ves	  
–  Return	  of	  our	  Investment	  
–  ACrac7on	  of	  External	  Capital	  
–  Crea7on	  of	  Economic	  Based	  Jobs	  
–  Commercializa7on	  of	  Intellectual	  Property	  
–  Export	  of	  Goods,	  Products,	  and	  Technology	  

•  New	  Investment	  Strategy	  
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